Here is a summary of the curriculum for this professional development
opportunity: Unless otherwise noted, these sessions will be in-person and 6 hours
in length (9am-4pm).

Building the Board Your Organization Needs (bring a board member session)

If a board can make or break a nonprofit, what makes or breaks a nonprofit board? There
are countless tales of triumph and terror on the topic of nonprofit boards and board
members. With surprisingly few legal guidelines to follow, boards can look, feel, and
function very differently from one another, even when they have the same assumed
purpose. This class aims to explore what your nonprofit board’s role must be, what your
board’s goals could be, and what it means for board members to be effective, both
collectively and individually. Whether you are a long serving, aspiring, new, or simply
curious board member, this course will give you a contextual view of nonprofit boards,
governance, and a fresh look through an equity lens at the balance of power between
boards, executive leadership, and the people and communities they impact.

Communication to Build Relationships, Engagement & Understanding
Communication is one of the most essential skills for individuals at every level of an
organization, from entry-level through senior management. As we learn to communicate
more effectively, we create and maintain a more open and productive work environment.
Effective communication can help enhance engagement, foster understanding, and build
constructive relationships with co-workers, donors, volunteers, board members, and
supervisors/supervisees. This class will expand your understanding of communication and
teach you how to put this knowledge into practice. You’ll learn about different
communication styles and how you can communicate and work more effectively with
others, including those who have different approaches to communication, are from a
different generation, or are resistant to change/new ideas. We’ll also provide a framework
for how to engage in difficult conversations to address challenges and pursue
opportunities to improve your outcomes.

Effective Strategic Planning for Today's Nonprofits (bring a board member session)
How does a nonprofit plan effectively during changing and uncertain times? In this class,
you will learn modern approaches to strategic planning that will strengthen your
nonprofit’s ability to pursue its mission in rapidly changing conditions. We’ll explore
techniques for assessing your environment, gaining clarity on changing community needs,
and developing strategies that can be adapted to meet new opportunities or challenges
over time. This class will show you how to build a plan that will drive strategic thinking
across your organization, helping your plan to stand up to unexpected changes both inside
and outside your organization.

Fundamentals of Human Resources
Too few nonprofits have a dedicated human resource professional on staff. Yet, the minute
you have a staff member, or are even thinking of hiring your first staff member, itis



imperative that someone in the organization understands the essential human resource
responsibilities, regulations, and laws. Because workplace laws guide and control much of
what we must do with employees, this class covers the major workplace laws and the legal
principles that govern the employment relationship. It will explore the importance of good
policies and procedures in creating an effective working environment and introduce some
of the most common and challenging HR responsibilities: the performance management
cycle; development and management of compensation strategies; and effective guidelines
for hiring the right people.

Understanding and Growing Leadership Capacity (online session, 9am-3pm)

Effective leadership doesn’t happen by chance or accident; it comes from thoughtfulness,
intention, effort, and more. Itis ajourney, not a destination. Nor is it manifested in one
form orin one personal style —it’s present in many. Leadership starts with the personal.
Everyone loves to talk about their own or someone else’s “leadership style,” but the reality
is if you have just one way to demonstrate leadership you will never be an effective leader.
Effective leaders have a toolbox filled with styles and strategies for success. This class will
take you through a series of reflective exercises to help you understand what leadership
is—and what it is not—and where you see yourself as a leader—or not. Leadershipis also a
culture, and an abundant resource! This class will provide a tour of different approaches to
leadership to help you identify the tools your organization needs to empower

leadership, at every level.

Basic Budgeting and Beyond (session is 3 hours, 9am-12pm)

Do you struggle to prepare your annual budget, lack 100% confidence in it when submitting
it to the board, consistently approve it after the fiscal year begins and regularly have
actual-to-budget results that you didn't anticipate? Then this class is for you and your
team. Budgeting is a complex, dynamic process that takes a team to effectively prepare,
present and perform to. In this class you will learn the seven things you should do to create
an annual budget and how to successfully fulfill its promise. From planning a process to
presenting your budget, you'll have it covered after attending Basic Budgeting and Beyond.

Financial Forecasting: Informed By the Past; Built for the Future (session is 3 hours,
1pm-4pm)

A strong financial management process is essential to a nonprofit’s well-being. In times of
concern and uncertainty about the economy and the prospects for funding, the ability to
perform accurate and timely financial forecasting becomes indispensable. Day to day
challenges, such as gift restrictions, adherence to mission, fixed and variable expenses,
call for the skill to accurately forecast cash flow, while being adaptable to changing
conditions. The resultis a stronger and more resilient organization. This class will explore
the basic inputs required to develop and evaluate financial projections for your
organization. Understanding how and when resources are available to your organization
will not only enable you to guide policy and programmatic decisions, but also assist you in
strategically planning your organization’s growth and sustainability.



For more information, please contact Kim Sheffer, Lifelong Learning Program Officer:
kims@bccf.org.
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